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Introduction

Within the Helensburgh and Lomond area there are 12 Primary Schools. Nursery provision is
provided within several of these schools and Parklands School provides for primary and
secondary age children with complex learning needs. There is secondary school provision at
Hermitage Academy in Helensburgh. Helensburgh and Lomond Primary school rolls vary
considerably ranging from 9 pupils (Luss PS) to over 380 (Hermitage PS).

The Education Performance Data Analysis Report to Community Services Committee on 8"
December 2020 asked elected members to agree the recommendation that important
information on the progress made in relation to attainment, achievement and progression to
positive destinations across Argyll and Bute would be considered further when the data from
Insight was made available. Due to school closures, from March 2020 — August 2020 and
again, from January 2021 — current time, the Community Services Committee paper — The
National Improvement Framework for Scottish Education, which provides elected members with
an overview of the Argyll and Bute Primary and Secondary achievement in Literacy and Numeracy
for P1, P4, P7 has not been delivered since this data was not collected nationally in June 2020.

This report therefore provides a range of key information about school provision during the
period of initial lockdown (March — June 2020), return to school, (August — December 2020) and
subsequent move to remote learning delivery/ blended delivery models (January — March 2021)
and reports the last National collection of attainment and achievement data from June 2019.

Additional and more detailed information about each school can be found in the schools’
Standards and Quality Reports. In addition each school’'s Improvement Plan outlines their main
priorities for improvement. Most schools have an active website where these documents can
be accessed and further links or information can be obtained from the Head Teacher



Primary School Profiles: Helensburgh and Lomond

SIMD Profile:

Table shows number of pupils at each SIMD level






Footwear and Clothing Grant and Free School Meal Information for
Helensburgh and Lomond

2 Clothing and Footwear Grant (CFG) is not shown as a National Average as each authority set their own criteria and
therefore cannot be compared accurately. Please note that 2019-2020 data for CFG and Free School Meals (FSM) is
to date (end February 2021) and therefore may change as the year progresses.

In May 2018 the Scottish Government introduced a School clothing grant minimum set at £100. The school clothing
grant now has a minimum level of £100 in all local authorities.

For Academic Session 2019-2020 Education Service worked with Revenue and Benefits to implement ‘Auto-enrol’ for
CFG where a recipient on Council Tax or Housing Benefit. If the applic/ 1 36 3446 1 36i Ga reciS3I9p nel Tmfbc








https://www.gov.scot/policies/schools/national-improvement-framework/

Wellbeing, Transitions and Safequarding

Timescale



Evidence based interventions in relation to Promoting
Alternative Thinking Strategies (PAThS) and Living Life to
the Full.

Dan Hughes training on PACE (Playfulness, Acceptance,
Curiosity and Empathy).

Training specifically related to mental health and wellbeing issues to be
considered as children and young people return to school buildings.

The subgroup have developed an excel spreadsheet with a brief outline of
a range of evidence based materials with age and stage information
included. The document has a key word search capacity to make this a
user friendly resource. The group has suggested that schools could have
wellbeing teams to help coordinate the strategies and approaches to
support wellbeing. It will be important that establishments are
encouraged to focus initially on wellbeing developments that are already
being implemented such as nurture approaches and PATHS.

Aug 2020 — Dec
2020

Aim - Ensure effective transitions for all learners to enhance
wellbeing

Transitions and wellbeing training sessions have now been delivered by
the EPS to staff from primary and secondary schools with a session for
ELC practitioners also taking place. Sessions for Education Officers and
further sessions for schools took place week beginning 10 August 2020.
The Equality and Inclusion team worked with the psychological services
team to ensure new guidance and support was in place for
establishments for children and young people that need a phased return
to school after lockdown.

Jan 2021 — Mar
2021

Due to the new government restrictions the safeguarding and vulnerability
assessments and guidance were updated and reissued to education staff.
They were also shared with HSCP partners.

There have been many individual discussions about establishing the most
vulnerable across the authority. The additional vulnerability risk
assessment has been a key multi-agency tool in establishing a consistent
threshold and ensuring those that need support can access it.

The EPs and Inclusion and Equality ESOs continued to provide robust
support during this lockdown period to children, young people and their
families and education establishments.

The PT Nurture started on 3 February 2021 to support the development of
nurturing relationships across our schools, in conjunction with the
Educational Psychology Service.

The procedures for considering the need for substantially enhanced
provision within schools or external day placements was reviewed as
levels of vulnerability increased. This ensured a rigorous and consistent
approach to meeting needs across Argyll and Bute.

There was strong uptake for the coaching support offered to our school
leaders with positive feedback on impact. This intervention was put in
place following discussion with head teachers about measures that would
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cards were purchased and delivered to households across the authority
where household internet bandwidth was preventing engagement with online
learning.

In November 2020, a survey was carried out of all schools in the authority to
identify the number of devices still required to ensure digital equity for all
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Aug 2020 — Dec
2020

Jan 2021 — Mar
2021

The EPS provided further online interactive sessions on wellbeing as
children and young people returned to schools.

Successful interviews took place for school counsellors to provide a service
for primary children from age ten upwards. The Team Leader took up post
in November 2020.

A skilled and experienced principal teacher (PT) for Nurture was appointed
to support the nurture developments in schools in line with the
recommendations of the Nurture Strategy Group and the recovery
workstream with representation from primary Head Teachers. Primary
schools signed up for the initial phase of nurture developments to ensure
effective early intervention to support primary age children, including those
from disadvantaged backgrounds and those who may have experienced
trauma.

There was significant engagement with the trauma e-learning modules by
staff across primary schools with an increase in discussion of how we can
respond to trauma evident through head teacher and other meetings.
Named persons engaged with facilitated on line trauma skilled training to
support changes to practice to improve outcomes for all.

Remote access to the educational psychology service continued with
strong engagement across primary schools.

7.5 fte school counsellors took up post and began a robust programme of
training and induction regarding Argyll and Bute procedures. Information
on the counselling service was circulated to schools and referrals began to
be received. Robust evaluation of the service began from the outset with
support from the EPS and research assistant.

The PT Nurture was released from his substantive post and began
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Aug 2020 — Dec
2020

Guidance on safe opening was once again updated by the group in
response to updated Scottish Government Guidance. One of the challenges
from this point, in terms of workforce planning, was the introduction of
maternity leave having to start from 29 weeks for the safety of both mother
and child. In discussion with Care Inspectorate and Scottish Government we
decided that blended placements between indoor settings and childminders
and indoor settings and outdoor settings would be supported in Argyll and
Bute and issued guidance to all managers. The central Early Years Team
worked with parents who had blended placements with two indoor settings
to agree a single or alternative blend.

A cap of 30 was placed on the number of children who should be in an area
at one time. This impacted particularly on our partner providers most of
whom were operating at capacity. The Early Year’s team worked with
partners to support planning.

The Early Years Professional Learning opportunities had more signups than

ever before and a week-long online conference with national and
international speakers based on the themes of wellbeing, curriculum and
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All settings received regular welfare calls and support from members of the
Early Years Team. Also in this period we agreed to participate in a Scottish
Government pilot that ensures families who defer entry to Primary one for
children of August-February birthdays automatically receive an additional
year of funded early learning and childcare. This was very well received by
parents especially in the context of interrupted learning provision.

Digital Inclusion

Timescale Action

Mar 2020 — March
2021
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Phase one of the site was completed in January and the janitor continued
to work through the winter months, during lockdown to clear back foliage
and improve the site further.
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Outdoor Learning in Argyll and

Bute

Each webinar will be a

balance of hearing our

speakers and a Q+A
discussion, so please come
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https://www.surveymonkey.co.uk/r/DSSNC22
https://www.surveymonkey.co.uk/r/DSSNC22
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224
https://meet.google.com/cny-ysvm-ujh?hs=224

Legend

Extremely Useful
Useful

Somewhat useful

Not very useful ‘
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Arrochar Primary School

During online learning P1/2 completed activities in all curriculum areas based on a weekly theme.
Literacy, numeracy, science, social subjects and art were all covered through this theme.

An example is a week learning about penguins.

The class listened to a penguin story then drew a response to the story, drawing/writing about their
favourite part.

Every morning they watched the penguins at Edinburgh Zoo and then had to design a new
penguin house for the zoo.

P2 read a short passage about penguins and then answered questions about the penguins.

All children had to access information/videos etc. about penguins and create a factfile for
penguins. P1 had find out one fact, draw a picture and write the fact on the picture and P2 had to
try to find at least 2 facts to add to their picture.

As an art activity the class had to create a penguin. Health and Wellbeing was covered by
CosmicKids yoga, Pedro the Penguins.

22



23



Colgrain Primary School

Throughout the period of school closure, children at Colgrain ELC and P1-P7 benefitted from live
teaching sessions. For pupils in P1-P7 live teaching sessions took place on a daily basis ensuring
a breadth of coverage and progression within Literacy and Numeracy. We dedicated Wednesdays
to wellbeing opportunities for staff and pupils. All children were provided with a learning pack to

24



Garelochhead Primary School

Remote Learning — January to March 2021

As a result of our investment in IT, all of our pupils were well resourced and able to join our online
learning from day one. 80% of our IT resources were out in the community and as a result we had
99.3% engagement with our pupils during the remote learning period. P4-7 experienced two, high
quality, live teaching sessions each day, all of which were timetabled so that no classes clashed.
In addition there were continuous live interactions with their teachers throughout the day. P1-3
used Seesaw as their online learning platform as our previous remote learning session had made
it clear that Google Classroom was not the strongest format for our younger learners. They
benefited from continual live interactions every day with video messages, audio recordings,
photos, stories and activities being posted on a schedule by class teachers.

The quality of interaction enabled the children at GPS to maintain their strong connections with
their class teachers and their school friends. It also ensured that academic progress could
continue and that all of our pupils had equity of access to the online learning.

It had been made clear by Scottish Government that another lockdown or period of blending learning
would be a strong possibility and our planning and preparation for this prior to the announcement in
December 2020 meant that parents, pupils and teachers all felt that the remote learning was more
successful and effective than the previous lockdown
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https://youtu.be/O-W1x_R2h54

John Logie Baird Primary School

Building a Culture of Positivity

1. Development of a Positive Relationships Policy

Following Level One and Two training with Pivotal Education, we have been working with all staff
in school and our ELC, parents, children and Educational Psychologist Roslyn Redpath, to
develop a Building Positive Relationships Blueprint and Policy.

The key aspects of our building Positive Relationships are:

Celebrating success and achievement for all our school community

Recognising when learners have gone above and beyond expectations

Providing a platform for our school values and rules to be understood and ‘lived by’
Providing a consistent approach when addressing and resolving conflict

rPwpnPE

2. From Policy to Practice

|

The photograph here shows how we have brought our
Positive Relationships Blueprint to life.

Situated at the front door, this visual explains and

‘ serves as a reminder to our school community of our 3
School Rules: Be Ready, Be Respectful and Be
Safe. During term 2 Google Meet assemblies have
taken place to discuss with the children what these
rules would look like in our school and playground.

It also shows examples of what we aim to be, what you will hear and see in every day practice
around our school.

Kilcreggan Primary School

Pre lockdown: Digital leader strategy

Early on last year we identified the opportunity and
possibilities involved in utlising Glow, Google
classroom and the resources within, to enhance
learning. To this end a number of P6/7 pupils were
trained as digital leaders to help the rest of their class
develop their skills and understanding of navigating
Glow. With the addition of the work undertaken during
the Young STEM Leader program. The pupils' work
has consequently been used as an example of good
practice by SSERC/YSLP and utilised in training for » ﬂ
other schools and practitioners across Scotland. : ' .
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taken from videos uploaded).

The children enjoyed this opportunity to be active and energetic at home and they all liked watching
each other perform and posting comments of encouragement on the Google Classroom

Parklands School

S— Our learners, with complex additional support needs,
- have found periods of lockdown difficult. Accessing
remote learning for all has been tricky, however, the

teaching staff who know our pupils extremely well,

were able to provide engaging activities especially for

‘.\" those learners working at foundation or pre-early
level. At this stage, literacy and numeracy are closely

| linked and through a variety of sensory activities at
‘ home, parents worked with staff to engage leaners
T ~=wmmm— successfully. ——

¢

m s

Our engagement in 2" lockdown was more consistent with
more pupils engaging across the stages. Seesaw provided
ease of access for pupils and their families, alongside a
simple format that allowed multimedia access for both
pupils and staff. The format allowed staff and parents to
clearly state the leaning outcome and respond with a
photo, comment or verbal message, this also included the
ability for feedback from teachers.

The success of Seesaw and engagement of parents has led
us to look at how we should now capitalise on this
opportunity.
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Rhu Primary School

Learning for Sustainability — Keep Scotland Beautiful

All pupils joined the fight against climate change by planting 420 saplings as their contribution to
offset their carbon footprints.

The whole school project enabled every child to plant at least one tree in and around the local
community. The Woodland Trust provided a grant for the trees.

This project provided an opportunity to build and develop partnerships with local businesses and
community groups who offered sponsorship, invaluable knowledge and guidance.

Before planting, the children learnt what efforts we can all make to reduce our carbon footprints.
They calculated how much we were offsetting carbon emissions by planting our trees and the
impact that that had on us and our planet.

Pupils researched the different species of trees and where best to plant them. They listened to
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Literacy: Scot vocabulary research; Understanding and interpreting poems and songs; Creating
unique poetry in Scots; Reciting and performing poems/songs; Researching Scottish recipes and
following instructions.

HWB: Using Burns' quotes - "To see ourselves as others see us" and "Now's the day, and now's
the hour" to reflect on how we think, act and speak to others-linked into live online PATHS
lessons.

Music:

Cup percussion-Scottish Reels: https://www.youtube.com/watch?v=gTxT7HWtwH(g
Composer of the Week: https://www.youtube.com/watch?v=u78 8ZRcYVO0

Whole School Songs: hitps://www.youtube.com/watch?v=AxV6sli_mZ0

Art/ICT: Burns birthday card design, clan design and menu design via digital platforms or
traditional techniques.

Scottish culture was nlaced as a central consideration across all learning outcomes and
, , dlored Scottish tradition, identity and language allowing them to explore
and identify the changes in Scottish culture.

Parents and pupils fed back that pupils were
highly motivated with the activities which, to
guote a parent, “gave their learning
purpose”. Burns Day was celebrated with
reason and understanding.
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https://www.youtube.com/watch?v=gTxT7HWtwHg
https://www.youtube.com/watch?v=u78_8ZRcYV0
https://www.youtube.com/watch?v=AxV6sIi_mZ0
https://www.youtube.com/watch?app=desktop&v=87AB6CIv1KU

The outdoor literacy lessons have helped children
engage with literacy, particularly those who have
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School Contacts

G83 7DG 01301
702261

SCHOOL HEAD ADDRESS WEBSITE
Arrochar Primary | Alison Palmer | Arrochar Primary, http://www.arrochar.argyll-bute.sch.uk
School Tarbet, Arrochar,

Cardross Primary
School

Colgrain Primary
School

Kelly Girling

Pauline Walsh

Cardross Primary,
Kirkton Road,
Cardross, G82 5PN
01389 841433

Colgrain Primary,
Redgauntlet Road,
Helensburgh, G84
7TZ

01436 673557

http://www.cardross.argyll-bute.sch.uk

http://www.colgrain.argyll-bute.sch.uk
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http://www.arrochar.argyll-/
http://www.colgrain.argyll-/
http://www.garelochhead.argyll-/
http://www.garelochhead.argyll-/
http://www.garelochhead.argyll-/
http://www.johnlogiebaird.argyll-/
http://www.johnlogiebaird.argyll-/
http://www.kilcreggan.argyll-/
http://www.luss.argyll-/
http://www.parklands.argyll-/
http://www.rhu.argyll-/
http://www.rosneath/

St Joseph's
Primary
School

Michelle Collins

St Joseph’s Primary,
Old Luss Road,
Helensburgh,

G84 7LR

01436 671748

http://www.st-josephs.argyll-bute.sch.uk
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